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“In the end, the success of our efforts will be measured against how we 
answered what we have found to be the fundamental question:”

“how do we love all the children, of all species, for all time ? “

- From Cradle to Cradle,
by William McDonough & Michael Braungart



“Our goal is a delightfully diverse, safe, healthy and just world, -with 
clean air, soil water and power- economically, equitably, ecologically 

and elegantly enjoyed“

- From Cradle to Cradle,
by William McDonough & Michael Braungart





Business as an
engine for
change..









Rethink…







Information growth:
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What is value?

“the amount of money that can be received for something.”

“a fair or proper equivalent in money, commodities, etc., esp. for something sold or exchanged; 
fair price or return”

“The regard that something is held to deserve; the importance, worth, or usefulness of something.“.



Accountants Will 
Save the World

Peter Bakker 
president of the World Business Council for Sustainable Development



10 Megatrends in sustainability.

1. Climate Change 
2. Energy & Fuel 
3. Material Resource Scarcity 
4. Water Scarcity 
5. Population Growth 
6. Urbanization 
7. Wealth 
8. Food Security 
9. Ecosystem Decline 
10.Deforestation

Souce: KPMG: A new vision on value ©2013



Trends that are all connected...

Souce: KPMG: A new vision on value ©2013



Business as usual...

Projected variance
between 2008-2010 and 2030-2035.

Souce: KPMG: A new vision on value ©2013



Our measure of value is incomplete..





EVERY COMPANY 
WIL HAVE 

TO DEAL WITH THIS.



YOURS TOO...



Visonaries Marketing value C.S.R. Strategic 
importance

> 2007 2007-2014 2014-2016 NOW !
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“It's the Second Dirtiest Thing in the 
World—And You’re Wearing It”

“From 2023 in the Netherlands, no 
office building can have an
energylabel lower than label C. 
Offices with a lower label (D to G) are 
no longer allowed to be used.”

“APG and PGGM base their investment strategy on the
VN Sustainable Development Goals”

“ING, from 2017 onward, will only finance green buildings.”
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Park 20|20 ‐Master Plan

© Copyright Delta Development Group: not for reuse or distribution 

























BUILDINGS AS 
MATERIALS 

BANKS..



Zn

Are being depleted!

PG Luscuere after AM Diederen



DESIGN FOR DISASSEMBLY.



Cradle to Cradle® certified materials.

Cradle to Cradle® is a trademark of McDonough Braungart Design Chemistry, LLC.



Materials tracking – B.I.M.



FROM OWNERSHIP TO SERVICE.
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THE SPLIT INCENTIVE:

Higher cost for tenant
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(residual value)
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BUILDING RESIDUAL VALUE & AGILITY.



HEALTHY AND MORE 
PRODUCTIVE 
BUILDINGS.





Measuring..



On average, cognitive scores were:

• 61 percent higher in green building 
conditions.

• 101 percent higher in enhanced 
green 

building conditions

CO2, VOCs, and ventilation rate all 
had significant, independent impacts 
on cognitive function.

Harvard T.H. Chan School of Public Health's Center for Health and the Global Environment









ENTREPRENEURIAL 
THINKING.



Opportunities for the European solar industry:

Building integrated solutions.

Modularity, DfD, Circularity and
standardised solutions, fit for retrofit.

Innovation.



Opportunities for the European solar industry:

THIS MEANS:

• Don’t try to be the cheapest, deliver the highest value and make sure you get paid for it !

• Use open innovation accros the supply chain through integration and partnerships.

• Make cross industry connections to create broader value and allow for different budgets.

• Who is your real customer ? What are the hurdles.

• Be bold and entrepreneurial and do what only you can do.



EFFICIENCY
Doing things the “right” way

EFFECTIVENESS
Doing the right things

Peter Drucker: The effective executive (1966)



The question is therefore:

WHAT IS THE RIGHT THING TO DO?
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Rethink.
Lead.
Act.







www.deltadevelopment.eu

www.zachariasseconsulting.com


